OHSNI ANNUAL IMPACT REPORT
2019-2020
Drawing resilience and strength from the Northerners we serve

11,196
4,127
Appointments
facilitated

41
Patients discharged
Specialty clinics
convened

OHSNI’s fiscal year-end of March 31, 2020 coincided with the rapid global spread of COVID-19
and the imposition of unprecedented public health measures as authorities around the world
scrambled to save lives.
At this report’s publication, Nunavut remains one of the very few jurisdictions in the world
to record *zero* confirmed cases in its territory. This fact is a testament to the incredible
diligence and community spirit of Northern health professionals and all Nunavummiut.
You can find more about OHSNI’s early COVID experience by reading the following pages.

2019-2020 in Review

A banner year in extraordinary times:
• More specialty clinics in Nunavut (pre-COVID)
• Increased agility despite IT challenges and a global pandemic
• Greater contributions to better health outcomes for Inuit populations
• Enhanced coordination between health resources in the North and South
• And much more…

45.3%
Cases requiring
OHSNI’s medical
interpretation services

We believe that everyone in Canada deserves access to top-quality medical care.
We connect our clients to the vital, life-enhancing care they need.

“OHSNI employees continue to out-do themselves each
year. Their relentless focus on patients and unwavering
commitment to the best possible outcomes was evident
in their daily work. Those principles also informed
the redesign of OHSNI.com and our new social media
channels, which allow us to connect with Northerners
and partners in new ways. We draw strength and
resilience from the people we work with, and I could not
be prouder of this team.”
- DANIELLE DORSCHNER, BScN, MScN,
OHSNI Executive Director

“When people ask why I serve as OHSNI’s Board Chair
and what drives my colleagues and me, it always
comes down to one thing: impact. OHSNI continues to
deliver unparalleled value and care navigation to Baffin
Region residents – right when they need it most. Our
commitment to partnership, innovation, and continuous
improvement is also unmatched. Our results speak for
themselves in these pages.”
- HEATHER SHERRARD, BScN, MHA, Chair,
OHSNI Board of Directors

2019-2020 Financial Snapshot
$3.798M
$3.011M

$0.54M

Revenues

Beyond the Numbers...

Direct patient
expenses

Administration
expenses
(14% of revenues)

Youth Mental Health - Sam’s Story
Suicide was once uncommon in Nunavut. For the last 15 years, however, the suicide rate among
Inuit in the territory has been 10 times the national average. Mental health resources are scarce
and there are no pediatric services at all. Many Nunavummiut must travel south for care, even at
times they are in crisis. Over the years, some never made it back home. They simply fell through
the cracks of a strained system and ‘disappeared.’
For my colleagues Sarah and Cheryl and me, a week-long visit North last December drove home
the astronomical need for better patient journeys – especially for young people living with mental
health issues. We’ve since worked with partners in Nunavut and in Ottawa to better coordinate
care, improve communication, and ensure every mental health patient from the North returns
home with a safety plan and post-treatment support. For 14 youth already, the difference has
been remarkable.
With the new system we worked out amongst partners, we’re already seeing a lot more time
between visits and a lot more stability back at home. Everyone working with these patients
is fueled by the early successes. It is this type of work that got me into nursing, and there is
certainly no shortage of vulnerable people that need this level of support.

CHEO Clinic - Rosie’s Story
As a medical interpreter, when a patient comes from Qikiqtaaluk (Baffin Region) for care, I make
sure they are comfortable and have what they need. When young Inuit come to Ottawa for the
most complex care needs, they can now be treated at a dedicated clinic at the Children’s Hospital
of Eastern Ontario (CHEO) called Aakuluk (which means warmth or affection in Inuktitut).
Being part of Aakuluk clinic, it’s not being there just for interpreting. It is also for support.
Being rushed from place to place, not really understanding what is going on or what is
happening next, can be frustrating for patients and parents. An Aakuluk visit is different from
a regular clinic appointment. With Aakuluk clinic, medical professionals take the time to make
sure everyone understands. They do not rush through. They explain with examples and they
provide supplies. They make people feel safe.
Aakuluk is already making a difference for the young people who use it and their families. I am
also learning more as we go along and I can better advocate for patients’ needs.

OHSNI’s vision:

OHSNI’s mission:

Better care, better lives

To coordinate access to specialized health services
for the people of Qikiqtaaluk Region of Nunavut

Driven by purpose. Determined to deliver.

This year was not without its challenges. But working with
our partners, OHSNI found ways to persevere and deliver for
the patients who were counting on us.

COVID changed almost everything, almost overnight. In February and March,
as the first cases arrived in Canada and the spectre of a global pandemic grew,
we worked with our partners in the North and South to ensure a continuity of
care and to do our part in preventing the virus from getting to Nunavut.
We reviewed every process and procedure. We tested our own change
agility and made the modifications required to comply with territorial
and provincial public health directives. We changed where we worked
without affecting how we served.
COVID-era realities have touched almost every aspect of our operations.
And we continue to be in constant contact with Nunavut Health, northern
practitioners, and southern partners to try to keep ahead of the virus and
keep Nunavut COVID-free.

As our primary funder, the government of Nunavut is a critical stakeholder. When the
government’s information technology systems were paralyzed by a ransomware attack,
OHSNI worked to prove itself a reliable partner.
We adjusted our back-office functions to ensure patients continued to receive the care they
needed. Not a single essential service was interrupted thanks to workarounds and a return
to some paper-based processes by OHSNI nurse-case managers and other employees.
Medical travel and specialty clinics continued throughout.
We thank our territorial partners for their collaboration during this period.

OHSNI is now a service coordination partner for the Inuit Child First Initiative. We can help Inuit families
access medical, social, educational, and other supports from Indigenous Services Canada.
Visit www.ohsni.com/cfi for more information.

